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F.Y.M.C.A. Engineering
MANAGEMENT THEORY AND PRACTICES
(Semester-I) (2019 Pattern) (310905)

Time : 2%; Hours] [Max. Marks : 70
Instructions to the candidates :
1)  Answer QI or Q2, Q3 or Q4, Q5 or Q6 and Q7 or Q8, Q9 or Q10 or Q11 and Q12.
2)  Neat diagrams must be drawn wherever necessary.
3)  Figures to the right indicate full marks.
4)  Assume Suitable data if necessary.

Q1) a) What are various skills of manager? [6]
b) Discuss contribution of Henry Feyol to the management science.  [6]

OR
02) a) Define management. Explain different functions of management. [6]

b) Discuss contribu{{@ﬁ)f F.W..Taylor to the development of management.[6]
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03) a) Explai%%e difference between formal and informal organisation. [6]

b) Draw_block “diagram and explain Matrix and Project structure of

organisation. [6]
OR
04) a) Differentiate between MOA and AOA in detail [6]
b) Draw block diagram and explain Line and Staff orgainsation. [6]
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05) a) Explain Hersey and Blanchard theory. [6]

b) Explain importance of leadership in an organization. [5]

OR
06) a)  Explain Black and Moutan's theory. [6]
b) What is Group? Explain the types of group. [S]
07) a) Explain TQM & discuss its techniques [6]
b)  Explain in detail motivation theory X,Y & Z. [6]

OR

08 a) Define motivation & discuss the process of motivation in brief. [6]

b)  Write short notes on Re-engineering Empowerment. [6]
09) a) Describe the role of MIS in academic structure. [6]
b)  Explain supply chain management in-brief. [6]
OR
S
Q10) a) Explain the%@sp&of MIS in Personal management. [6]
b) Discuss@ﬁf’?}erem activities function of MIS in brief. [6]
0l11) a) Explggn decision making in detail. [6]
b)  Write short notes on: [5]

1) Open system

i1) Closed system

OR
Q12) a) Discuss Herbert Simpson model in detail. [6]
b)  Explain different types of decision making. [5]
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